

Implementation Targets

Although we recognize there is much to do in our neighborhood, we know that we must focus our energies on specific actions that will accomplish our overall strategies.  The NRZ process and the mechanisms associated with it will require us to take on numerous responsibilities.  Therefore, we need a very clear path to move forward.  The actions outlined below represent a two-year implementation plan for the Upper Albany NRZ Committee:

ACTION:  Review and Prioritize the remaining impelementation targets and determine potential partners, cost ranges, and thresholds for performance monitoring.

1. Review each target and based on reasonable probability of success, outline the steps needed to carry the action forward.

2. When necessary arrange coordination meetings or use other suitable means of communication to elicit cooperation from potential partners or supporting institutions. 

3. Determine several cost ranges and funding sources. 

4. Establish achievable thresholds for evaluating measures of success.

ACTION:  Non-residential Market Analysis

Inventory existing businesses by sector (industrial, commercial, retail) and evaluate market forces and trends to focus on the following key information:
1. Marginal businesses (as defined by market)

2. The type and level of business assistance needed

3. The types of business that could be sustained on Albany Avenue

4. The types of uses appropriate for existing industrial corridors

5. The probability of capturing commuter traffic

6. The impact of diverting commuter traffic on Albany Avenue commerce

7. Appropriate mechanisms to achieve economic stability.

NEED:  This analysis is the cornerstone of all economic development initiatives in the neighborhood.

ACTION:  COMPREHENSIVE LAND USE AND ECONOMIC DEVELOPMENT EVALUATION OF HOMESTEAD AVENUE
1. Inventory all properties to create a Geographic Information System (GIS) -accessible file which includes:

(
Assessors map designation

(
Size

(
Ownership

(
Number/size buildings

(
Known or perceived environmental issues

(
Land use status

(
Occupancy status

(
Utilities

(
Tax status

2. Prepare a redevelopment plan including the following:

(
Identification of hurdles (i.e., uncooperative owners, tax delinquency, contamination, etc.)

(
Determination of ultimate role and function of Homestead Avenue as a transportation corridor

(
Gauge interest in creating a business alliance of major stakeholders

(
Determination of suitable reuse options involving relocation or expansion for local stakeholders and attraction of new businesses.

(
Identification of implementation phasing

(
Identification of funding sources, including a State-designated Municipal Development Plan

(
Assignment of responsibility and monitoring

NEED:  Re-investment in Homestead Avenue represents one of the most viable 

opportunities in the City and these overall benefits would provide     significant impetus for other actions in the neighborhood. 

ACTION:  COMPREHENSIVE HOUSING REHABILITATION/ BLIGHT REMOVAL PROGRAM 

1. Implement the Edgewood Street Improvement Program

a.   Review program assumptions and update as necessary

b. Conduct market analysis and prepare financial pro-forma

c. Examine phasing options

d. Determine acceptability of creating cul-de-sac at intersection with Albany Avenue

2. Support the Upper Albany Collaboratives’s Housing Rehabilitation Initiative.

a.   Monitor implementation 

b.   Provide letters of support when necessary

c.   Utilize NRZ powers when necessary

3. Monitor the Enfield Street Initiative

a. Establish a consistent line of communication between the NRZ, other neighborhood institutional stakeholders, and the City.

b. Monitor progress and periodically schedule outreach forums to discuss achievements

c. Examine mechanisms that would replicate this approach in other areas of Upper Albany.

4. Focus subsequent improvement initiatives on the following streets: Deerfield, Lenox, Adams, Cabot and Sterling.

a. Identify historic and/or visually significant homes

b. Identify owner-occupied structures and determine the level of assistance:

Type I:     Painting and general exterior maintenance

Type II:    Limited structural improvements (roof, stairs, porches   and limited weatherization)

Type III:   Extensive rehabilitation (windows, doors, siding, structural)

c. Identify existing assistance programs and assist with creating a referral program.

5. Monitor and support demolition of blighted properties.

a. Compare designated properties with list of historic or significant homes

b. Provide input to City with regard to targeted properties

c. Examine feasibility of utilizing land from demolished structures for off-street parking, expansion of side yards, pocket parks, or community gardens

d. Work with the City to establish a consistent treatment for all residual properties (mulch or seed and fence, if necessary).

NEED:  There is widespread need for housing rehabilitation.  Blighted properties are often harboring illicit activities and are increasingly affecting the surrounding residents’ quality of life as well as personal safety.  There are also homeowners who do not have sufficient capital to properly maintain their property.  Yet, many of these individuals offer stability to the neighborhood in other ways.

ACTION:  Upper Albany Neighborhood “Center” at Woodland sTREET/aLBANY AVENUE

1. Meet with corporate and institutional stakeholders to develop an implementation plan and garner support.

2. Continue to monitor the funding of CRCOG-endorsed improvements to Albany Avenue/Woodland intersection and approaches and determine CONNDOT’s role in supporting streetscape improvements.

3. Seek support and funding for the rehabilitation of the N.W. Jones Building.

4. Undertake a “Highest and Best Use” study of the former Woodland Moving & Warehouse site to assess the feasibility of proposed uses and to explore its context in the neighborhood “Center”.  Also consider the vacant Mobil Station.  

5. Evaluate options for utilization of the existing US Post Office through meetings with the Post Master and the U. S. Postal Service-New England Division in Windsor, CT. options may include:

a. Retain Post Office and support significant upgrades and parking expansion; or

b. Expand church parking and move Post Office to the former Woodland Moving and Storage site.

4.
Seek funding assistance from public and private sectors to develop design plans.

NEED:  Because of the significance of the existing land uses adjacent to this intersection and the function of Woodland as a major thoroughfare, creating a physical/visual center at this confluence will serve as a catalyst for future improvements and will provide a significant link to the surrounding neighborhood as well as Albany Avenue merchants.

ACTION:  On-going cooperative relationships with  core organizations and institutions

1. Maintain open and consistent dialogue among key stakeholders including:

(   Upper Albany Neighborhood Collaborative

(   Artists’ Collective

(   Urban League

(   Upper Albany Merchant’s Association

(   Upper Albany Main Street Program

(   Community Council

(   University of Hartford

(   St. Francis Hospital

(   Mass Mutual

· Adjacent NRZ organizations

2. Through the core organizations, identify the social programs that have had measurable results in the neighborhood and create effective pathways between those in need and those who can help.

NEED:  There are numerous organizations operating in Upper Albany.  The NRZ’s focus on dovetailing not duplicating its efforts with the major stakeholders will allow the NRZ to devote more time to other priorities.
ACTION:  Support Cabot/Edgewood Street Neighborhood Commercial Development and use the process to fine-tune the NRZ’s approach to reviewing development proposals.

1. Request that the Developer submit to the NRZ the following for review:

a. schematic site plan

b. evidence of (or approach to) site control 

c. evidence of due diligence

d. summary of financing plan

e. description of size and types of proposed uses

f. leasing schedule

g. implementation schedule

2. Work with the Developer to identify potential waivers necessary, public improvements required, etc.

NEED:
The redevelopment of this assembly of parcels would provide another    
location where “critical mass” along Albany Avenue has been 
established by sustainable businesses.  The effort would also 
complement the Edgewood Street Empowerment Program.

ACTION:  major gateways and street Signage program 

1. Meet with the City to discuss priorities and funding sources.

2. Meet with adjacent NRZs and institutional partners to garner support.

3. Develop preliminary concepts for priority gateways and prepare cost estimates.

4. Identify potential funding partners and determine the appropriate sponsor.

5. Examine the following potential gateways to determine suitable matches with funding sources.

6. Seek institutional or private support to promote the initiative.

7. Discuss planting options with local volunteer organizations.

NEED:  The neighborhood would benefit from a comprehensive gateway program directed toward creating a positive presence and serving as a focus of neighborhood 
pride.

ACTION:  Understand and utilize appropriate waivers 

1. Meet with regulatory agencies to discuss the overall process for requesting waivers.

2. Gain an understanding of the “lead-time” necessary to obtain certain waivers.

3.
Prepare a checklist of potential waivers that may be requested and discuss ways in which the NRZ can use them to leverage positive action in the neighborhood for a specific project.  Among those that may be considered are:

a. Expedited Connecticut Historical Commission review

b. Building, fire, accessibility and other State and Federal codes

c. City ordinances/regulations

d. Lead paint/asbestos removal thresholds

NEED:  The NRZ legislation grants certain powers to the neighborhood.  Many 
of these require lead-time for sign-offs.  Other powers may not be as  helpful as intended  for specific actions.  Therefore it is critical for the NRZ to understand how to best use its powers and in fact, if waivers and other powers are the best approach to achieving certain goals.

ACTION:  Evaluate the effectiveness of existing 501 (c)(3) non-profit organizations

1. Request annual reports/financial status reports on the following:

· Christian Activity Council

· Albany Development Corporation

· Upper Albany Collaboration

· North Hartford Development Corporation

· North Hartford Initiative

NEED:  Because there are existing non-profit organizations operating in the neighborhood, the NRZ should first evaluate their effectiveness as partners before assuming that a new entity is necessary.

ACTION: replace the deerfield Street Deer Statue

1. Contact suitable corporate and institutional sponsors
2. Identify at least three vendors qualified to cast a new statute (bronze, cast iron, or other suitable substitute).
3. Obtain bids.
NEED:  The deer statue which graces the entrance of Deerfield Street is a highly visible feature that most residents in Upper Albany have an emotional attachment to.  It has been repaired a number of times.  Replacing the statue with a maintainable fall version would provide a much-needed boost to residents.

ACTION:  Monitor proposed and on-going projects to determine impacts to the neighborhood and to identify potential leveraging To accomplish NRZ goals


Develop a decision-making matrix to assist the NRZ with evaluation of development proposals and use it as a checklist for each project.  Elements to be considered include:

· Submission of a business plan acceptable to a bank or an objective market analysis

· Financing Plan

· Potential jobs, wages, and skill levels

· Job training program

· Mechanism for linking residents to jobs

· Anticipated tax revenues to be generated

· Timeline for completion

· Quality of site plan and visual appearance

NEED:  Because there are existing non-profit organizations operating in the neighborhood, the NRZ should first evaluate their effectiveness as partners before assuming that a new entity is necessary.

ACTION:  EVALUATE THE FEASIBILITY OF A NEIGHBORHOOD BASED YOUTH CENTER. 

1.
Based on the Upper Albany Collaborative’s strategy to establish a facility and the City’s initial analysis of potential sites, support efforts to finalize site sustainability.

2.
Support efforts to define programmatic and physical needs and forecast futures demands, working with existing social service agencies or other institutions with supporting data.

3.
Determine need to procure an interim site (using an existing facility) prior to construction of a new center.
Go to Next Section
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